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Abstract 

Time management is a major challenge for ESL (English as a Second Language) teachers, who 

are often busy with lesson planning, assessment, administrative tasks, student communication, 

and personal responsibilities. This article analyzes the main time management challenges faced 

by ESL teachers and provides useful solutions for effectively organizing their time. It 

emphasizes the need to use strategies such as effective lesson planning, prioritizing tasks, 

reducing administrative burdens, and optimizing time in the classroom and in travel. Through 

these solutions, ESL teachers will be able to improve their performance, reduce stress, and 

maintain work-life balance. The article also emphasizes supporting schools by reducing 

administrative tasks and providing support to teachers. 
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Introduction 

Time management is one of the most important and pressing issues for ESL (English as a 

Second Language) teachers. These teachers are responsible for not only planning engaging 

lessons, but also grading assignments, performing administrative tasks, communicating with 

students and their parents, and balancing their personal lives. With the increasing demands of 

the profession, ESL teachers often struggle to manage their time effectively, which can lead to 

stress, burnout, and overall well-being. Effective time management techniques can help 

teachers fulfill their professional responsibilities and maintain their personal health. This article 

examines common time management challenges faced by ESL teachers and provides practical 

solutions to overcome them. By prioritizing tasks, streamlining administrative tasks, optimizing 

lesson preparation, and using available resources effectively, ESL teachers can increase their 

productivity, reduce stress, and maintain work-life balance. [1, 50] 

 

DISCUSSION AND RESULTS 

Time management is a major challenge for English teachers, who often face a heavy workload. 

They are responsible for planning numerous lessons, grading assignments, handling 

communication with students and parents, managing administrative tasks, and balancing their 

personal lives. Here are some strategies to help teachers manage their time efficiently: 

One of the biggest time consumers for English teachers is lesson planning. Teachers also need 

to find time for grading, communication with students or parents outside of class, 

administrative duties (such as filling out registers, writing reports, submitting lesson plans, 
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checking emails, attending meetings), travel, and personal activities (family, exercise, meals, 

etc.). 

A previous article on the site discusses how to plan lessons more quickly. However, there are 

several key time management tips related to effective planning: plan when you're most alert 

(often early in the morning, though some may work better at night), and save less demanding 

tasks, like administrative work, for times when you're less energetic (e.g., after lunch). You can 

also jot down initial ideas for your lessons, then let your mind subconsciously work on them as 

you go about your day (while eating breakfast or going for a run, for example).[2, 95] 

Many teachers find that homework doesn’t always need to be marked by them. Giving students 

the answers can encourage self-study. If marking is necessary, teachers can design assignments 

to make marking easier, such as having students write in small boxes. To speed up marking, 

teachers can go through the work section by section instead of reviewing each student’s work 

individually, as this is easier to manage. 

For emails from students, a helpful response might be, "I’m sure other students have similar 

questions, so please ask me during the next class." Teachers can also set specific times for 

discussions instead of answering immediately after class, scheduling five-minute slots before 

class if they anticipate the conversation might go over time. 

While much of the administrative burden comes from the school system, there are ways to 

make it more manageable. Recommendations include: 

✓ Providing teachers with suggested comments for student reports 

✓ Limiting compulsory meetings and making others optional, with minutes or recordings 

available for those who miss them 

✓ Consolidating emails into a weekly digest rather than sending individual messages 

✓ Scheduling emails to be read at convenient times for teachers 

✓ Having a receptionist handle initial student inquiries and only forwarding those that require 

the teacher’s attention 

Schools can also help reduce lesson preparation time by ensuring that classroom resources are 

organized, such as having books returned to clearly labeled spots and stocking teachers' rooms 

with necessary supplies. A designated person can also ensure classrooms are set up properly, 

with pens working, chairs in place, and projectors ready. Teachers can be reminded of these 

tasks after class. [3, 102] 

If a school doesn’t provide enough support, teachers can take turns managing these tasks or 

assign themselves specific roles. For example, teachers can collect comments for reports as 

they go and create a checklist of pre- and post-class tasks. 

For reducing travel time, while schools can have the most significant impact, teachers can 

maximize this time by planning lessons during commutes, cycling for exercise, or using the 

time to relax, potentially letting their subconscious work on lesson planning during the process. 

Time management is essential when practicing any skill, including technical abilities, writing, 

speaking, and more. It is a common challenge faced by many students on their journey to 

develop these skills. In the case of learning English fluently through ESL classes in Calgary, 

managing time effectively becomes even more critical. 

During class, you may be able to grasp key points, but often students struggle with punctuality. 

Factors like waking up late, skipping breakfast, or getting caught in traffic can make it difficult 
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to arrive on time, leading to procrastination. Instead of making excuses, it's important to 

implement time management strategies to ensure you attend your ESL classes on time and 

begin speaking English fluently like a native speaker. Here are some solutions to help you get 

started. 

Set Clear and Achievable Goals [4, 65] 

Lack of focus on your life goals can lead to procrastination and missed opportunities for growth. 

To avoid this, it’s essential to set clear, realistic goals for your English studies. Reflect on what 

you want to achieve, whether it’s improving your speaking skills, expanding your vocabulary, 

or preparing for an exam. 

Break your goals down into smaller, manageable steps. For example, if expanding your 

vocabulary is a priority, focus on that first and dedicate time to learning it thoroughly. 

Create a Structured Study Schedule 

Creating a study schedule is one of the best ways to manage your time efficiently. Treat your 

studies as a priority and organize your time accordingly. Set aside specific time slots each day 

for different aspects of learning English. 

Experts recommend tackling tasks in smaller chunks. For example, reading a few pages of an 

English novel for 20 minutes during your commute to class can help improve your reading 

skills without overwhelming yourself. A consistent routine helps form study habits and reduces 

procrastination. Stick to this schedule, and you’ll succeed in your ESL course. 

Use Technology to Your Advantage 

Learning English in ESL classes can be made even easier with the help of modern technology. 

Many students find it difficult to remember English vocabulary and phrases, which can hinder 

their progress. 

To overcome this, take advantage of mobile apps and digital tools that are designed to assist 

ESL students. You can record your English lessons and replay them in your free time. 

Numerous apps and online platforms are available to support your learning process. [5, 199-

211] 

Be Disciplined 

Staying disciplined is crucial for effective time management. Developing good habits and 

eliminating bad ones can significantly improve your ability to manage your time. While 

breaking old habits can be challenging, adopting better routines will help you learn English 

more efficiently and manage your time effectively. 

If you find that traditional learning methods or time management techniques are contributing 

to procrastination, try more engaging approaches. Consider playing educational English games, 

starting a blog, or watching English TV shows to keep things interesting. You can also wake 

up on time and use reliable public transportation to ensure you reach your classes. If your school 

is far away, consider taking online ESL classes as a convenient alternative. 

By following these time management strategies, you can make the most of your ESL classes 

and improve your English skills more effectively. [6, 25] 

 

CONCLUSION 

Time management is a constant challenge for ESL teachers, who often struggle to juggle lesson 

planning, assessment, administrative tasks, and student interactions without compromising 
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their personal lives. If time is not managed effectively, the increasing demands of the profession 

can lead to stress, burnout, and decreased productivity. However, by implementing time 

management strategies such as setting clear goals, prioritizing tasks, utilizing technology, and 

streamlining administrative processes, ESL teachers can increase their productivity and reduce 

stress. Schools should also support teachers by reducing unnecessary administrative burdens 

and providing resources that help them manage their time effectively. In this way, teachers can 

not only maintain their personal well-being, but also achieve greater productivity in their 

professional lives. 
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