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Abstract:

The article examines current issues of organizing monitoring of advanced training of teaching
staff in the vocational education system in the context of modernization of the educational
sphere of the Republic of Uzbekistan. This article analyzes current approaches to assessing the
effectiveness of teacher training and identifies key issues with the existing monitoring system,
including the lack of objectivity in assessment procedures, the lack of comprehensive criteria
for assessing teachers' professional development, the limited use of digital technologies, and
the insufficient connection between monitoring results and the quality of the educational
process. Proposed areas for improving monitoring include the introduction of digital assessment
tools, a competency-based approach, individual educational trajectories, and modern feedback
mechanisms. It is concluded that improving the system of monitoring advanced training is one
of the key factors in ensuring the quality of professional education and increasing the
competitiveness of educational organizations.
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AHHOTALMSA

B crarbe paccMaTpuBarOTCsl akTyajdbHbIE BOIPOCHI OPTaHU3AIMd MOHUTOPUHTA
MTOBBIIICHHS KBaJTU(DUKAIIAN MeJJarOrHYeCKUX KaJIpOB CUCTEMBI
poQeCCUOHAILHOTO 00pa30BaHUs B YCIOBUSX MOJIEPHU3AIINK 00pa30BaTeILHOM
chepsol Pecriyonuku Y30ekucrtad. [Ipoanann3npoBaHbl COBPEMEHHbBIE TTOAXObI K
ornieHKe A((PEKTUBHOCTH TOBBIMICHUS KBATW(DHUKAIIUN TI€arOrOB, PAaCKPBITHI
OCHOBHBIC TIPOOJIEMBI CYIICCTBYIOIIEH CHUCTEMbl MOHHUTOPHWHTA, CBS3aHHBIC C
HEJIOCTAaTOYHOW OOBEKTUBHOCTBHIO  OIICHOYHBIX MPOIEAYpP, OTCYTCTBHEM
KOMIUIEKCHBIX ~ KPUTEPUEB  OIEHKH  MPOPECCHOHAIBHOTO  Pa3BUTHS
MpernojiaBaresield, OrpaHUYEHHBIM HCIOJIb30BAaHUEM HHU(PPOBBIX TEXHOJOTUU U
HEJIOCTATOYHOM B3aMMOCBSI3bI0 PE3YyJIHTATOB MOHUTOPUHIAa C Ka4eCTBOM
oOpazoBarenpHOTO Tiporiecca. [IpenoskeHpl HapaBIeHUs] COBEPIIEHCTBOBAHUS
MOHUTOPHHTA TTOCPEICTBOM BHEAPCHHS IHU(PPOBBIX WHCTPYMEHTOB OIICHKH,
KOMITETEHTHOCTHOTO TTOIX0/1a, MHIWBUTyJTbHBIX 00pa30BaTEIbHBIX TPACKTOPHIMA
U COBPEMCHHBIX MEXaHW3MOB OOpaTHOW cBsi3u. CaemaH BBIBOJA O TOM, YTO
COBEPIIICHCTBOBAHNE CHUCTEMbl MOHUTOPWHTA TOBBIIMICHHS KBATH(UKAINHA
SABJISICTCS  OJAHMM W3  KIIOUEBBIX  (PakTOpoB  oOecredeHus: KadyecTBa
PO EeCCHOHAIEHOTO 00pa30BaHMs W TIOBBINIEHUS KOHKYPEHTOCHOCOOHOCTH
00pa3oBaTeNbHBIX OpraHu3aIliil.
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npodeccroHanbHbIe KOMIIETEHIIUH, HETIPEPBIBHOE PO ECCHOHATBHOE Pa3BUTHE.

Introduction

The current stage of development of the education system is characterized by
intensive processes of modernization, digital transformation, and improvement of
educational quality management mechanisms. Global changes in the socio-
economic sphere, the rapid development of information technology, the updating
of vocational education content, and the growing demands of the labor market
necessitate the continuous professional development of teaching staff. Teachers
are becoming key figures in ensuring the implementation of state educational
policy, the training of competitive specialists, and the development of human
capital.

In the Republic of Uzbekistan, issues of improving vocational education have
received special attention in recent years. State education policy is aimed at
creating a modern system for training specialists that meets international
requirements and the country's national development priorities. In this regard, the
importance of improving the qualifications of teaching staff as one of the most
important tools for ensuring the quality of the educational process has
significantly increased [1, 2, 3].

In this regard, improving monitoring is becoming a priority area for the
development of vocational education in the Republic of Uzbekistan, as an
objective assessment of teachers' professional growth ensures sustainable
improvement in the quality of the educational process, the development of the
human resources potential of educational institutions, and the enhancement of the
competitiveness of the national education system.

The purpose of this article is to comprehensively analyze the existing problems
in organizing monitoring of the advanced training of teaching staff in vocational
education, as well as to identify promising areas for its improvement in the current
context of the development of the educational system in the Republic of
Uzbekistan.
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In scientific literature, the concept of "monitoring" is considered as a system of
continuous observation, analysis, evaluation, and forecasting of the state of the
object under study for the purpose of making timely, effective management
decisions [5]. In the field of education, monitoring is a targeted process of
systematically obtaining, processing, and analyzing information reflecting the

quality of educational activities, the dynamics of the educational organization's
development, and the effectiveness of educational policy implementation.
Unlike traditional control, which primarily records the results achieved at a
specific stage, monitoring is focused on continuously tracking changes,
identifying development trends, and predicting potential risks. This approach
allows us not only to assess the current state of the educational system, but also
to identify areas for its further improvement.

In the context of the system of professional development for teaching staff,
monitoring is a complex of interconnected procedures that ensure the collection,
processing, interpretation, and use of information on the professional
development of teachers, the quality of educational programs, and the degree to
which planned learning outcomes are achieved.

Modern pedagogical science views a teacher's professional competence as an
integrative personal quality, encompassing a combination of professional
knowledge, practical skills, teaching experience, value orientations, motivation
for self-development, communication skills, digital literacy, and a willingness to
innovate.

Accordingly, monitoring professional development should consider not only the
level of mastery of the educational material but also changes in the teacher's
professional behavior, improvement of teaching methods, the use of modern
educational technologies, the development of a research culture, and the ability
to organize the educational process in accordance with the requirements of a
competency-based approach [7].

An important principle of monitoring is its continuity. A teacher's professional
development is a long-term process that accompanies their entire professional
life. Consequently, monitoring cannot be limited to final certification after
completion of professional development courses. It must ensure systematic
support for teachers' professional growth, identify emerging educational needs,
and promptly adjust their individual professional development trajectory.

25| Page




European Science Methodical Journal
ISSN (E): 2938-3641
Volume 4, Issue 7, July- 2026

Furthermore, the principle of comprehensiveness, which requires the use of

various methods for obtaining information, is essential. Only a combination of
quantitative and qualitative research methods allows for an objective assessment
of the effectiveness of advanced teaching staff training.

Current Monitoring of Advanced Teaching Staff Training in the Vocational
Education System of the Republic of Uzbekistan. In recent years, the Republic of
Uzbekistan has consistently implemented large-scale reforms aimed at
modernizing the education system, improving the training of competitive
specialists, and enhancing the quality of teaching. Improving the continuous
professional development system for teachers has become a priority for state
educational policy. Advanced training is not viewed as a one-time event, but as
an ongoing process of developing teachers' professional competencies throughout
their teaching career.

The modern system of advanced teaching staff training in vocational education is
built on the principles of continuity, practical focus, a competency-based
approach, and the integration of digital educational technologies. At the same
time, achieving the set goals 1s impossible without the functioning of an effective
monitoring system that ensures an objective assessment of the quality of
educational programs being implemented and the level of professional growth of
teachers.

The modern concept of education quality management requires a shift from
quantitative assessment to the analysis of the qualitative characteristics of
professional development. The focus should be on changes in teachers'
pedagogical activity, the level of development of professional competencies, the
effectiveness of using modern educational technologies, the ability to adapt to
new requirements of the educational environment, and a willingness to innovate.
One of the characteristics of the modern monitoring system is the gradual
introduction of digital technologies into the assessment of the professional
development of teachers. Electronic educational platforms, distance learning
systems, digital databases, and automated information systems significantly
expand the capabilities for analyzing educational information. However, the
potential of digitalization is not yet fully utilized. Many educational institutions
lack unified digital tools for comprehensively assessing the effectiveness of
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professional development, significantly reducing the analytical capabilities of
monitoring.

An important aspect is the changing role of the teacher in the educational process.
Today's teacher is no longer solely a knowledge holder. They serve as a mentor,
organizer of educational activities, consultant, researcher, developer of digital

educational resources, and coordinator of students' individual educational
trajectories. Accordingly, the monitoring system must take into account the
diversity of a teacher's professional functions and assess not only the level of
subject-specific  training but also the development of pedagogical,
communicative, research, digital, and managerial competencies.

Key Challenges in Organizing Monitoring of Teacher Professional Development.
Despite the positive changes occurring in the vocational education system of the
Republic of Uzbekistan, practice reveals a number of problems that significantly
reduce the effectiveness of monitoring of teacher professional development.
Addressing these challenges requires a comprehensive approach that integrates
organizational, methodological, psychological, and technological aspects of
managing teacher professional development.

Formal Nature of Monitoring Procedures. One of the most common problems is
the prevalence of a formal approach to monitoring. In many cases, assessing the
effectiveness of professional development is limited to verifying whether courses
have been completed, recording the number of academic hours, and analyzing
final test results. However, the impact of training on the quality of teacher
performance is practically never examined.

This practice significantly limits the ability to manage professional development.
The resulting indicators characterize the completion of the educational program
but do not allow one to determine the extent to which the acquired knowledge and
skills are used by the teacher in their actual professional work. Effective
monitoring should focus not only on monitoring the educational process but also
on analyzing changes that occur after completion of professional development.
Of particular importance is studying how teachers apply modern pedagogical
technologies, improve teaching methods, organize interactions with students, and
implement innovative forms of educational activity.
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Insufficient development of criteria for assessing professional competencies. The
lack of a unified system of criteria for assessing the professional development of

vocational teachers remains a significant problem.

Many educational institutions use various indicators of teaching effectiveness,
which are often unrelated and do not reflect actual changes in teachers'
professional skills.

Insufficient connection between monitoring and the quality of the educational
process. One of the most significant problems is the lack of a stable connection
between the results of monitoring professional development and indicators of the
quality of educational activities.

In many cases, the results of teacher professional development assessments are
not used in making management decisions, developing new educational
programs, organizing methodological work, or improving the educational
institution's personnel policy.

Consequently, monitoring loses its primary purpose—providing feedback
between teacher professional development and the quality of student training.
Modern research indicates that the effectiveness of professional development
should be assessed through a system of interconnected indicators that include
changes in teacher professional performance, student educational achievement,
the quality of the educational process, the level of satisfaction of educational
participants, and the development of the educational institution as a whole.
Limited use of the analytical capabilities of digital technologies. The development
of a digital educational environment creates fundamentally new opportunities for
monitoring the professional development of teaching staff. However, in most
educational institutions, digital technologies are used primarily as a means of
storing information, registering course participants, and conducting final
assessments.

At the same time, modern analytical tools allow for a much more in-depth analysis
of teachers' professional development.

The use of big data analytics, artificial intelligence, adaptive educational
platforms, digital portfolios, and automated competency assessment systems
creates the conditions for developing personalized models for the professional
development of each teacher.
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Insufficient implementation of such technologies significantly limits the ability

to objectively assess the effectiveness of professional development and reduces
the quality of management decisions.

Teachers are insufficiently motivated to participate in monitoring procedures. The
effectiveness of monitoring is largely determined by the teachers' own attitudes
toward professional development assessment procedures.

Experience shows that teachers often perceive monitoring solely as administrative
oversight aimed at identifying shortcomings in professional performance. This
perception leads to a decrease in teachers' interest in objective self-assessment,
formal participation in diagnostic activities, and a desire to present only positive
results of their work.

From a psychological perspective, this situation is explained by the lack of a
developed culture of professional reflection and an insufficient understanding of
the developmental potential of monitoring.

Developing a positive attitude among teachers toward monitoring procedures is
only possible if objective assessments are ensured, criteria are transparent, the
results of individual assessments are kept confidential, and the data obtained are
used exclusively for professional development purposes.

Ways to improve monitoring of teaching staff development. Current trends in the
development of professional education indicate the need to move from the
traditional model of monitoring learning outcomes to a comprehensive system for
managing the professional development of teaching staff. Under these conditions,
monitoring should perform not only diagnostic functions, but also prognostic,
analytical, corrective, and developmental ones. Its main objective is to ensure an
objective assessment of teachers' professional growth, promptly identify
educational needs, and create conditions for the continuous improvement of
teaching.

One of the priority areas for improving monitoring is the implementation of a
competency-based approach. A modern assessment system should focus not on
assessing the volume of information learned, but on determining the level of
development of the professional competencies necessary for effective teaching.
This assessment focuses not only on teachers' subject knowledge, but also on their
ability to apply modern educational technologies, organize practice-oriented
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learning, utilize digital tools, engage in pedagogical reflection, and effectively

interact with students.

The integration of digital technologies into monitoring processes is particularly
relevant. The use of modern information systems significantly expands the
capabilities for analyzing the professional development of teaching staff.
Electronic educational platforms facilitate the accumulation of information on
learning outcomes, teachers' participation in research and methodological
activities, the development of teaching materials, publication activity, the
acquisition of digital competencies, and the use of innovative teaching methods.

A promising area is the creation of a digital professional portfolio for teachers.
Such a portfolio should reflect the dynamics of professional growth,
achievements in teaching, research, and methodological work, the results of
participation in projects, competitions, and conferences, publication activity,
feedback from students and colleagues, and the results of an independent
assessment of professional competencies. Analyzing such data allows for a more
objective understanding of the effectiveness of professional development and the
identification of individual areas for further professional development.

An important condition for improving monitoring is the development of feedback
mechanisms. The obtained results should be used not only by the educational
institution's administration but also by the teachers themselves. Recognizing the
strengths of one's professional work, understanding existing challenges, and
receiving scientifically sound recommendations contribute to the development of
sustainable motivation for professional self-improvement.

An equally important area is the development of uniform criteria for assessing the
professional development of teaching staff. The system of indicators should take
into account the specifics of professional education, the characteristics of various
teaching specialties, and modern employer requirements for the quality of
graduate training. The use of uniform criteria ensures the comparability of
monitoring results, increases the objectivity of assessments, and facilitates the
improvement of educational institutions' personnel policies.

Psychological aspects of the effectiveness of monitoring teachers' professional
development. A teacher's professional development is a complex psychological
process that includes changes in professional thinking, the development of
motivation, the refinement of professionally significant personal qualities, and the
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development of a readiness for innovative activity. Therefore, the effectiveness
of monitoring is determined not only by the excellence of diagnostic procedures
but also by the consideration of the psychological patterns of a teacher's
professional development.

One of the leading factors in successful professional development is a teacher's

intrinsic motivation for teaching. Research in educational psychology indicates
that sustainable changes in professional activity occur only when teachers
recognize the need for their own development and view professional development
as a means of achieving professional mastery, rather than as a mandatory
administrative procedure.

The development of professional reflection plays an important role. The ability to
objectively analyze one's own teaching activities, evaluate the results achieved,
identify professional difficulties, and determine prospects for further
development is a crucial characteristic of a modern teacher. In this regard,
monitoring should contribute to the formation of a reflective culture of teachers
through the use of self-assessment, professional counseling, expert support and
individual analysis of the results of professional activity.

Practical recommendations for improving monitoring. Based on the analysis, it
seems appropriate to recommend that vocational education institutions implement
the following measures:

1) develop a unified system of criteria for assessing the professional competencies
of teaching staff;

2) implement digital platforms for monitoring teacher professional development;
3) ensure continuous monitoring at all stages of teacher professional
development;

4) integrate monitoring results into the education quality management system;

5) organize regular assessments of teachers' educational needs;

6) ensure individualization of professional development programs based on
monitoring results;

7) improve training for educational institution leaders on the analytical use of
monitoring results;

8) develop digital competencies of teaching staff and specialists implementing
assessment procedures.
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Comprehensive implementation of these measures will significantly improve the
effectiveness of managing the professional development of teaching staff, ensure
objective assessment of professional development results, and create conditions
for sustainable improvement in the quality of vocational education.

References:

1. Law of the Republic of Uzbekistan "On Education" (as amended) dated
September 23, 2020, No. ZRU-637.

2. Decree of the President of the Republic of Uzbekistan "On the Development
Strategy of the New Uzbekistan for 2022-2026" dated January 28, 2022, No. UP-
60.

3. Resolutions of the Cabinet of Ministers of the Republic of Uzbekistan on
continuous professional education of teaching staff.

4. Azarova, R.N. Pedagogical Management as a Condition for Achieving Quality
in Education Based on a Competency-Based Approach. An Experimental
Author's Program. Moscow: Research Center for Problems of the Quality of
Specialist Training. 2007.

5. The Comprehensive Explanatory Dictionary of the Russian Language / Ed.-in-
Chief' S. A. Kuznetsov. St. Petersburg: Norint. 2001. - 1536.

6. Borovskaya, E.V. Multilevel pedagogical monitoring. / Computer science and
education. 2002. No. 8. - Pp. 18-21

7. Vazina K. Ya. Monitoring the quality of functioning and development of a
study group of students: methodological developments. N. Novgorod: VGIPU
Publishing House. 2003.-28 p.

8. Gorb V.G. Pedagogical monitoring of the educational process as a factor in
improving its level and effectiveness. // 2001. No. 5. -Pp. 33-37.

9. Dombrovskaya M.A. Monitoring the quality of education in vocational
education institutions of the region in a market economy. Diss. Cand. of
Pedagogical Sciences. - M. 2000. 172 p.

10. The quality of secondary vocational education: problems and ways of
ensuring: Scientific and methodological support. M.: IPR SPO, 2003.- 195 p.

11. Morozova G.N. Monitoring as an effective means of managing the quality of
training specialists for the legal sphere in the conditions of the KSUT College //

32|Page




European Science Methodical Journal
ISSN (E): 2938-3641
Volume 4, Issue 7, July- 2026

Problems of quality management of basic vocational education. Kazan, N.
Chelny. 2003. - P. 2934.

12. Shishov S.E. Monitoring the quality of education: problems of defining the
essence // Secondary vocational education. - 2008. - No. 11. - P. 2.

33|Page




