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Abstract

In the conditions of the market economy, in the conditions of constant global competition,
continuous improvement of industrial enterprises, optimization of competitive characteristics
and production, creation of all internal capabilities, and preservation of competitive advantages
are urgent tasks. The ambiguous side of this problem is that the emergence of new directions,
methods and appropriate means of achieving and forming competitiveness led to the
preservation of the advantage of the enterprise. One of the most effective tools that allows
enterprises to constantly increase profitability, improve the quality of its results, outperform
competitors, is the use of comparison technology.
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Introduction

Today's market economy, unstable external environment, constant global competition, constant
improvement, competitiveness and optimization of production, creation of all internal
capabilities, and ability to maintain competitive advantages are urgent tasks of industrial
enterprises. The ambiguous side of this problem is that the emergence of new methods,
techniques and related tools to achieve and form competitiveness led to the preservation of the
advantage of the enterprise. One of the most effective tools that allows the company to
constantly increase productivity, improve the quality of its results, surpass competitors, use
comparison technology, comparison is used as an aid to stabilize production in a situation
where the enterprise may not work efficiently structure. The way to do this is to focus on the
best results and experiences of other businesses. Unfortunately, benchmarking in industrial
enterprises in Uzbekistan is very limited. Therefore, the problem of introducing the main
elements of benchmarking in the activity of industrial enterprises and determining its impact
on the effectiveness of marketing activities, using foreign experience is very relevant today.
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Literature review

The works of foreign authors specially devoted to benchmarking: R. Kamp, B. Andersen, S.
Miller, F. Kotler, D. Traut, the theoretical basis of the research was the work of local experts:
E.A. Mikhailova, G.L. Bagieva, G.L. Azoeva, A.P. Chelenkova, I.A. Arenkova, A.K.
Kazantseva, E.P. Golubkov

In addition, some theoretical and practical aspects of the development of industrial enterprises,
especially textile industry clusters, deepening of market relations in the network, improvement
of management processes in the enterprises of the cluster were presented by the economists of
our republic S.S. Gulomov, N.Kh. Jumayev, M. Sharifkho'jayev, Yo. Abdullayev, N.Q. Yo.
‘Idoshev, M.R. Boltabayev, Z.T. Gaibnazarova, E.A. Muminova, Z.A. Khakimov, S.Sh.
Yusupov, L.A. Toshpulatov, N.A. Yuldasheva's scientific research.

Research methodology

Comparative and economic analysis, analysis and summarization of the results of economic
comparison, SWOT analysis, as well as economic-mathematical modeling and econometric
analysis methods were used in the work of the article.

Analysis and results

At the current stage of the development of the market economy, the formation of an effective
economic strategy for the development and operation of enterprises becomes a priority for
many sectors of Uzbekistan. For this, it is important not only to methodically create tools for
quantitative and qualitative evaluation of the proposed economic strategy, but also to develop
an appropriate mechanism for its implementation. In particular, comparison deserves attention
as one of the main tools. Therefore, it is necessary to determine the main task of the research.

The main features of benchmarking in the management of local marketing activities are the
analysis of obstacles in the use of industrial enterprises, as well as the practical development
of recommendations for their implementation.

The theoretical aspects of the comparison in practice show that classical marketing includes
certain components: product, price, location, promotion, but it does not understand the
relationship of the interaction processes of all entities in the market system. It did not take long
for other areas of marketing activity (marketing interaction, strategic direction of marketing)
to appear and be put into practice, one of the most effective and popular, in the early 70s
emergent benchmarking. (English benchmark - bench, level, height and character). The
application of benchmarking consists of four consecutive steps:

1. Understanding the details of your business processes;

2. Analysis of business processes of other companies;

3. Analyze and compare the results of the companies with the results of their processes and
make the necessary adjustments to reduce the gap.

Currently, there are many definitions of comparison and they require analysis. The most
common of them is the definition of the concept that belongs to Robert Kemp: *Benchmarking
is the development of activities in which a company applies reporting practices relevant to this
industry and improves its results.” In addition, Michael Spendolini's definition: "Benchmarking
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is a 'best practice’ to be recognized as an ongoing systematic process of evaluating an
organization's products, services and production processes."

We propose to consider benchmarking as a special tool for studying the experience of the best
market participants, which has a positive effect on efficiency, and applying the obtained results
for marketing activities, quality analysis and corrective conditions of the enterprise.

The objectives of comparing enterprises are the following rules:The principles of
implementation of the concept of benchmarking are the management of enterprises presented
in their current form. Adherence to the principles of benchmarking is the basis for creating an
effective and efficient economic strategy of the enterprise and ensures a certain stage of
implementation. In addition, the main principles of benchmarking are:

1. Use of information - a special method of management in order to carry out and apply
comparisons requires access to information about the work of other organizations, some aspects
of their activities. It is especially difficult to find information on specific areas of work that
should include innovative developments, customer base;

2. Transparency of information - this principle is very similar to the principle of content, but
its observance is directly related to the provision of intellectual property rights, which is the
business of the business entity. Transparency of data collection through surveys, meetings, and
similar paid engagement of business experts. in this case, the entire process of data collection
should be completely transparent.

3. The reliability of information is the essence of the principle of comparison, its effectiveness
is the main guarantee of the rational use of benchmarking as a method of increasing the
accuracy of real data, and the quality of management in the enterprise is based only on reliable
data. data

4. Existence of a sample - one of the main principles of benchmarking management - is the
existence of a similar enterprise, which is also used to improve economic activity in relation to
the main business entity that has to perform very similar work. If its scope is significant, it is
very difficult to find such an organization and there are many similar enterprises and it is
somewhat difficult to choose which enterprise to compare.

5. Systematization - the use of a comprehensive approach to the application of the essence of
the benchmarking principle as a management method, that is, the identification of weaknesses,
their identification and the development of measures to eliminate them. The principle of
structuring is implemented through four main components:

- systematic analysis of enterprise activity, identification of problems and shortcomings and
prevention of their development;

- to study the market in which the company operates, to identify the leaders in this field and
the most developed business entities;

- search for an analogue of the set of criteria developed by the company to choose the best work
model,

- search and systematization of information about the enterprise - analogue, methods that may
be useful for the separation entity, a detailed description of their implementation mechanisms.
In fact, the principle of systematic comparison should be applied at all stages, because each of
them should make informed decisions in order to better understand the general situation and
make it more effective by grouping and systematizing the results obtained.
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6. Validity of the results - the essence of this principle is to determine those quantitative and
qualitative indicators, the direction of which will increase the effectiveness of debt and
management that may arise as a result of introducing new changes. This approach makes it
possible to assess the feasibility of using comparison, the effectiveness of using the experience
of other entities, and the achievement of this goal in general.

7. Availability and quality - the essence of this principle is the need to ensure that the
comparison corresponds to the level of quality. The use of such an approach is important in the
development of specific measures related to the in-depth economic analysis of individual
economic systems. Among them, it is appropriate to include other subjects of management,
some branches and branches of the national sphere. Economic finance and its analysis are also
important components of the effective use of benchmarking. It is for this reason that the
employees of the enterprise may not be able to conduct such research if the employees do not
have the appropriate qualifications. Sometimes it is advisable to engage external consultants
and clients to conduct appropriate research and develop recommendations in this case. There
are a number of advantages to using financial advisors, including experience and speed of
getting the information you need.

8. Objectivity and objectivity - this principle should be considered in two ways. First,
objectivity is required by the research process itself, the analysis of reliable data, the correct
assessment of competitors should be based on this. On the other hand, impartiality also consists
in correctly defining the work of its departments. It is also important to minimize subjective
attitudes, correctly assess the work of individual employees, their work efficiency. The process
of benchmarking as a special method of improving the efficiency of enterprise management is
complex and multi-stage.

Conclusion

Focus on studying practices and business processes rather than formalized quantitative
indicators of enterprises. Benchmarking also includes a comparative analysis of performance
results to some extent, which allowed it to be considered as a comparison of its performance
with the best in the industry or the world. At the same time, within the framework of
benchmarking, private, scattered indicators describing individual business processes are
analyzed. This is the preparatory stage of comparison or comparative comparison, and the main
role is played by the process.

This, in turn, determines the existence of a large number of principles, the observance of which
affects the correct use of the mechanism of such a method and the quality of the obtained
results.
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