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Abstract

This article explores the current state and prospects for improving the management mechanism
of tourist services in the transport sector, using the Kashkadarya region of Uzbekistan as a case
study. As tourism becomes an increasingly important component of regional economic
development, the integration of efficient transport services and infrastructure plays a critical
role in enhancing tourist satisfaction and accessibility. The research identifies the specific
challenges in the organization, regulation, and modernization of transport services tailored to
tourism needs. It also considers the influence of regional characteristics on the implementation
of effective management strategies. The paper offers a conceptual framework for optimizing
service delivery by emphasizing coordination among tourism operators, transport providers,
and local authorities. The findings provide practical recommendations for stakeholders to
increase the efficiency, safety, and comfort of tourist transportation services, thereby
supporting sustainable tourism growth in the region.
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Introduction

The development of the tourism sector is closely tied to the efficiency and
accessibility of transport services, which serve as a fundamental component in
shaping the overall tourist experience. In regions like Kashkadarya, where rich
cultural heritage and diverse natural landscapes create significant tourism
potential, the lack of a well-coordinated transport system can become a major
constraint to sectoral growth. Effective transport management not only facilitates
tourist mobility but also contributes to the overall economic and infrastructural
development of the region.
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In Uzbekistan, and particularly in its southern regions, the current mechanisms
for managing tourist-related transport services are often fragmented,
underfunded, and insufficiently adapted to the dynamic demands of modern
tourism. Problems such as outdated transport fleets, poorly synchronized travel
schedules, inadequate service standards, and limited digital integration hinder the
capacity of the transport system to fully support tourism development. These
challenges are compounded by a lack of coordination between local authorities,
tourism agencies, and private transport operators, which leads to inefficiencies in
service delivery and planning.

This research aims to investigate the existing management practices of tourist
transport services in the Kashkadarya region, assess the gaps and inefficiencies
in current operations, and propose strategies for their systematic improvement.
Special attention is given to integrating innovative technologies, enhancing
stakeholder cooperation, and adapting international best practices to local
conditions. By focusing on both institutional and operational dimensions, the
study contributes to the ongoing discourse on how to align transport infrastructure
development with regional tourism strategies in Uzbekistan.

Literature Review

A considerable body of international and regional research highlights the critical
role of transport in shaping tourism competitiveness and sustainability.
According to Page (2005), efficient transport systems are not only a prerequisite
for tourist mobility but also a catalyst for regional economic integration.
Similarly, Duval (2007) emphasizes the interdependence between transport
accessibility and tourist satisfaction, noting that seamless transport services
significantly enhance destination appeal.

In the context of Central Asia, several studies (e.g., Yessengeldin et al., 2019;
Tursunov, 2021) have explored the interplay between tourism infrastructure and
regional development, yet few have focused on the specific management
mechanisms in the transport sector. Within Uzbekistan, the existing literature has
primarily addressed the expansion of transport infrastructure (Khudoyberganov,
2020) and its general influence on economic growth, with limited focus on the
tourism-transport nexus.

Research on the Kashkadarya region remains relatively scarce, despite its
growing role in the domestic tourism market. Existing statistical data and regional
development programs highlight a pressing need to modernize transport services
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to accommodate the increasing influx of tourists. This study attempts to fill the
gap by addressing both conceptual and operational aspects of transport service
management within a tourism framework, applying analytical insights to regional
specifics.

Methodology

This study employs a mixed-methods approach to assess the management
mechanism of tourist services in the transport sector of the Kashkadarya region.
Both qualitative and quantitative data collection techniques were used to ensure
a comprehensive analysis of the current state and challenges of the sector.
Primary data was collected through structured interviews and questionnaires
conducted with local tourism officials, transport service providers, tour operators,
and visitors to the region. The interviews focused on evaluating service quality,
operational efficiency, customer satisfaction, and coordination among
stakeholders. A sample size of 50 respondents was selected to represent a cross-
section of the transport-tourism ecosystem in Kashkadarya.

Secondary data sources included regional development plans, statistical reports
from the State Committee of Tourism and Transport, and policy documents
related to transport infrastructure and tourism management in Uzbekistan.
Comparative analysis was also conducted using benchmarks from successful
international case studies to assess the adaptability of foreign models to local
conditions.

The data were analyzed using descriptive statistics, content analysis, and SWOT
methodology to identify strengths, weaknesses, opportunities, and threats
associated with the current management practices. Based on the findings,
practical recommendations were formulated to guide the development of a more
integrated and responsive management mechanism for tourist transport services
in the region.

Discussion

The analysis reveals several systemic issues affecting the performance of tourist
services in the transport sector within the Kashkadarya region. One of the most
prominent problems is the lack of integration between tourism planning and
transport management. While regional development strategies emphasize tourism
as a priority, coordination between tourism agencies and transport authorities
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remains weak, resulting in fragmented service delivery and inconsistent
infrastructure development.

Moreover, transport facilities often fail to meet the expectations of international
and domestic tourists. Many local transport operators use outdated vehicles, offer
irregular services, and lack multilingual support, which affects both safety and
user experience. These deficiencies are particularly noticeable in rural areas
where some of the region’s most attractive tourist destinations are located but are
poorly connected to the main transportation hubs.

Another key issue is the limited use of information and communication
technologies (ICT) in managing and promoting tourist transport services. In
contrast to global practices where digital platforms provide real-time scheduling,
ticketing, and navigation services, the Kashkadarya region still heavily relies on
traditional, paper-based systems. This digital gap limits accessibility and
convenience for tourists, particularly younger travelers who expect smart
mobility solutions.

The study also identifies institutional challenges, such as overlapping mandates,
insufficient budgeting, and the lack of clear performance indicators for evaluating
transport services in the tourism sector. This results in a reactive rather than
strategic approach to infrastructure improvement and service enhancement. In
addition, there i1s a general lack of specialized training programs for personnel
involved in managing and delivering tourist transport services, which contributes
to low service quality and weak customer orientation.

Despite these challenges, the region also possesses significant opportunities. Its
strategic location near major historical and ecological attractions, combined with
growing government interest in regional tourism, creates favorable conditions for
reform. If properly managed, the improvement of tourist transport services could
play a pivotal role in enhancing the region’s economic attractiveness, increasing
tourist satisfaction, and fostering sustainable tourism development.

The discussion highlights the need for a systematic overhaul of the current
management mechanism, emphasizing inter-agency collaboration, public-private
partnerships, investment in modern infrastructure, and the adoption of digital
tools. These reforms are essential to building a transport system that not only
supports but also actively stimulates tourism growth in Kashkadarya.
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Main part

The effective management of tourist transport services is essential to unlocking
the tourism potential of the Kashkadarya region. To achieve this, the research
identifies several key areas requiring structural and operational improvement,
each of which directly influences the quality and accessibility of transport
services for tourists.

First, institutional coordination must be strengthened. Presently, multiple
administrative bodies oversee various aspects of transport and tourism without
unified planning or resource allocation. Establishing a regional coordination
council that includes representatives from the Department of Tourism, Transport
Authorities, private transport companies, and municipal governments could
significantly streamline decision-making and improve service integration.
Second, infrastructure development must be aligned with tourist flows and
demands. While the region has a growing number of visitors to sites such as
Shakhrisabz, Kitob, and the Gissar Range, road conditions and public transport
options to these destinations remain limited or unreliable. Investment in road
repairs, shuttle services, and flexible transport routes is necessary to connect key
tourist nodes more efficiently. In particular, expanding intermodal connections—
such as integrating buses, taxis, and railways—can improve coverage and reduce
travel time.

Third, quality standards must be introduced and enforced across all transport
services. This includes the modernization of transport fleets, safety inspections,
driver training programs, and multilingual customer service. Tourists
increasingly value convenience, safety, and comfort, and services that fail to meet
these expectations can negatively impact the region’s image. Establishing a
certification system for transport operators that meet tourism-friendly criteria
could incentivize higher standards and attract more clientele.

Fourth, the adoption of digital technologies is essential for modernizing tourist
transport management. A unified digital platform should be developed to provide
tourists with access to information on transport schedules, pricing, booking, and
navigation. Mobile applications, GPS tracking, and online reviews can help
tourists make informed choices and enhance transparency. For example,
integrating transport data into tourism websites or QR codes at key landmarks
can guide visitors to transport options in real-time.

Fifth, human capital development must be prioritized. This involves offering
training and certification programs in hospitality and tourism service standards to
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drivers, dispatchers, and other frontline staff. A well-trained workforce not only
improves service delivery but also contributes to the broader goals of tourism
development by creating a welcoming and professional environment for visitors.
Finally, financial mechanisms and incentives need to be introduced to support the
sector’s modernization. This may include subsidies for eco-friendly transport, tax
breaks for companies investing in tourism transport infrastructure, or access to
low-interest loans for entrepreneurs. Public-private partnerships should be
promoted as a strategy to mobilize resources while ensuring efficient and
innovative service delivery.

By addressing these interrelated dimensions—coordination, infrastructure,
quality, technology, personnel, and finance—the region can establish a resilient
and responsive management mechanism for tourist transport services. This
system would not only cater to current tourist demands but also adapt to future
trends, ensuring long-term sustainability and competitiveness. The experience of
Kashkadarya can thus serve as a model for other regions in Uzbekistan aiming to
harness tourism as a driver of regional growth.

Conclusion

The research conducted on the management mechanism of tourist services in the
transport sector of the Kashkadarya region reveals both substantial challenges and
promising opportunities. The effectiveness of tourist transportation plays a
pivotal role in shaping tourist satisfaction, regional accessibility, and overall
competitiveness in the tourism market. However, in Kashkadarya, fragmented
institutional coordination, outdated infrastructure, limited digital integration, and
insufficient service quality are significant barriers to progress.

To overcome these challenges, a multi-dimensional and cooperative approach is
necessary. Strengthening inter-agency coordination, investing in targeted
infrastructure improvements, adopting ICT-based solutions, and enhancing
human resource capabilities are critical components of an improved management
framework. Moreover, introducing financial incentives and fostering public-
private partnerships will ensure long-term investment and innovation in the
sector.

The proposed strategic recommendations emphasize that transport should not be
viewed as a passive support system for tourism but as an active enabler of regional
development. By implementing an integrated and adaptive transport service

13




A

European Journal of Economics, Finance and Business Development
ISSN (E): 2938-3633
Volume 3, Issue 6, June - 2025

management model, the Kashkadarya region can significantly increase its
attractiveness to both domestic and international tourists.

In conclusion, the modernization of tourist transport services is not merely a
technical or logistical task—it is a strategic necessity for the sustainable and
inclusive growth of regional tourism. The lessons learned from the Kashkadarya
case study can inform broader policy-making across Uzbekistan, contributing to
the national agenda of becoming a competitive and diversified tourism
destination.
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